
Your results after one day

You do not receive a general
collection of ideas, but an evaluated
and actionable AI roadmap for your
selected service domain.

Afterwards, you will know:

which AI use cases promise the
greatest business value

which roles, processes and pain
points are particularly relevant

which data and system
boundaries need to be
considered

which ideas can be configured
and which require custom
development

One service domain. One prioritized AI
roadmap. One day.

proaxia Service AI Discovery Series – AI Opportunity Workshop

Individual AI features are not enough to assess the potential of an entire service
domain.

The proaxia AI Opportunity Workshop provides clarity in just one day on where AI
can deliver the greatest value in your service organization, which use cases should be
prioritized, and what can be configured with SAP Business AI or requires custom
development.

Develop your AI roadmap now
Get in touch with us – together, we will define the right service domain
and the next steps.

Hardy Langenbacher
+49 174 9 18 18 84
hardy.langenbacher@proaxia-consulting.com

1 day
Workshop duration

EUR 4.500
Fixed price*

1
Service Domain

2+
Developed use cases

More information here!

mailto:hardy.langenbacher@proaxia-consulting.com
https://proaxia-group.com/en/service-ai-opportunity-workshop/


1 Understand
We capture the processes, roles,
systems and most important pain
points within your domain.

2 Identify
Together, we develop relevant AI use
cases and assess the data and
system boundaries required to
implement them.

3 Evaluate
The most promising ideas are
prioritized based on business value
and effort and clearly categorized:

SAP Business AI – activate or
configure
Agent Development – develop
individually

4 Plan
The prioritized use cases are brought
together in a concrete roadmap with
responsibilities and clearly defined
next steps.

From AI ideas to an actionable roadmap
We take an end-to-end view of your service domain – for example, customer service,
field service, maintenance, spare parts or service management.

What you take away

Prioritized AI use cases for your
service domain

Clear decision: configure or develop

At least two fully developed to-be
use cases

Sequenced roadmap with concrete
next steps

Part of the proaxia AI Discovery
Series

The AI Opportunity Workshop builds on
the Business AI Reality Check and
provides the foundation for the
subsequent Design Workshop, where
selected use cases are further defined
from both a business and technical
perspective.

More information here!

Develop your AI roadmap now

The workshop is available at a fixed
price of EUR 4,500.*

* Excluding VAT and travel expenses

proaxia Service AI Discovery Series – AI Opportunity Workshop

https://proaxia-group.com/en/service-ai-opportunity-workshop/
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